Change management
in 3 to 6 months

Speed up your process

ONLINE IN PERSON
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Your scenario ol

Things have to change -and fast!

You are a newly minted Head of

Transformation / Change. You have

to implement a thorough change -

and fast. You need KPIs, concise | will mobilize the employees
project planning, all the project via sounding boards, change
milestones, a versatile ambassadors, peer-to-peer
communication strategy. You are workshops (change curve) and
feeling overwhelmed and don’t know self-reflection.

where to start.

My solution Call For
Change plan - reverse-engineered AppOintment

Focus on 3 change success KPls
Roadblocks - a thing of the past
Change impact matrix
Stakeholder management
Change governance including risk, caroline@clulbrich.com
budget, team
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